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Recap of the April 2024 discussion

• At the ATI mid-year meeting on April 12, 2024, the Steering Committee 

(SC) discussed the updated operating procedures, which is at the heart of 

the ATI operations.

• The SC broadly agreed on the proposed changes - all ATI member 

countries, and not only contributing members, would be members of the 

SC.

• Discussions revolved around the costs to ATI for inviting additional 

members and whether this would impact on course delivery. ATI confirmed 

that the proposed changes would have no impact on course delivery.
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Background

• Operating procedures have been in place since 2014. The procedures 

provide guidance on the ATI governance through the SC.

• Role of the SC: the SC provides strategic guidance, helps with setting 

priorities, and endorses the annual work plan and annual report. The SC 

holds an annual meeting, and interim meetings as necessary.

• It is appropriate to update the procedures to ensure the operations under 

Phase III, guided by the SC, reflect the needs of ATI stakeholders. 
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• Governance and financing have evolved over the decade.

➢ Increased number of contributing member countries

➢ Virtual or hybrid SC meeting modality becoming more common

• All member countries are now invited to SC meetings to provide inputs 

and take part in discussions, aiming to enhance inclusivity and member 

country ownership.

Enhance Inclusivity and Ownership 
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• Current Procedures

 Chairs of AFRITAC (AFC, AFE, AFS, AFW, and AFW2) SCs

 Development partners

 Host country

 IMF

 Contributing member countries

 

Proposed Changes in SC Composition

• Updated Procedures

 Chairs of AFRITAC (AFC, AFE, AFS, AFW, and AFW2) SCs

 Development partners

 Host country

 IMF

 All member countries (irrespective of financial contribution)

principal members
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• Retain a constituency arrangement organized in line with the 
membership of the AFRITACs to manage the decision-making process in 
the enlarged SC.

• Decisions by consensus among principal members (member countries 
via the chairs of the AFRITAC SCs).

• The chairs of AFRITAC SCs shall communicate beforehand with member 
countries in their respective constituencies.

• Outside of the SC meetings, decisions via email among the principal 
members for lapse-of-time endorsement.

→ These proposed changes are sought for official endorsement at this 
meeting and will become effective immediately.

Proposed Changes in SC Decisions



INTERNATIONAL MONETARY FUND 7

ATI SC

Chairs of 
AFRITAC SCs 

(member 
countries)

Development 
Partners

IMF

Host Country

Annex: ATI Governance Structure

Observers

ATI

AFRITAC West AFRITAC Central

Benin Burundi

Burkina Faso Cameroon

Côte d’Ivoire Central African Rep.

Guinea Chad

Guinea-Bissau Congo, Rep. of

Mali Congo, Dem. Rep. of

Niger Equatorial Guinea

Senegal Gabon

Togo São Tomé and Príncipe

AFRITAC West2 AFRITAC South

Cabo Verde Angola

The Gambia Botswana

Ghana Comoros

Liberia Eswatini

Nigeria Lesotho

Sierra Leone Madagascar

Mauritius (host)

AFRITAC East Mozambique

Eritrea Namibia

Ethiopia Seychelles

Kenya South Africa

Malawi Zambia

Rwanda Zimbabwe

South Sudan

Tanzania

Uganda
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